Team Architect® - Creating High Performing
Teams Certification

Does your organization know what it takes to create effective,
high-performing teams ?

Organizations are increasingly realizing the relationship of effective work teams to busi-
ness success — jobs are getting bigger, organizational structures are more complex, and
the growing number of multi-national companies is increasing the need for virtual team

Course Details: collaboration.

One-day class in

San Diego, CA Purpose:

8:30am— The Team Architect ® is designed for teams that are critical to setting and executing strategy.

4:30pm Teams like management teams, project teams, cross functional teams, and virtual work
teams. Whether it's a newly formed team or a team that has existed for years, or a low per-

This workshop forming team or a top-performing team, the research and experience behind the Team Archi-

can also be held tect® can be applied to maximize team effectiveness and reach peak team performance.

at your site.

Please contgct Objectives:

us for more info.
At the completion of the Team Architect® e Articulate why teams are important to-
certification, participants will be able to: day and why teamwork remains the ulti-

) . . . mate competitive advantage
e Define teams, identify team characteris- P g

tics and four basic types of teams o |dent|fy the five Stages of team deVelOp—
. . ment : forming, storming, norming, per-
e Promote a consistent and_ unlversa_l lan- forming and adjourning
2012 Dates: guage a!round what constitutes a high-
performing team e Convey the T7 Team Effectiveness mod-
Feb 24 el and the key facets that influence the
Mar 23 performance of work teams
Apr 18
Jul 18 Result: Registration and Materials Fees:
Oct 23 Tangible tools and knowledge to help you , .
Dec 5 create sustainable, high performing teams - Course fee is $1,500. 00 and materials are ap-

proximately $350.00 An early registration fee
discount is available - see registration form for
requirements. Fees are due and payable at the
Who should attend:. time of registration. Your class materials will be
The Team Architect® certification is for use  ordered from Korn/Ferry once your registration is
by HRD practitioners and managers who are  complete. Additional logistic details will be sent out
working with two primary groups: 1.) team with your enrollment confirmation.

leaders and members motivated to improve
team performance and 2.) team coaches and
facilitators seeking a valid, practical means to
focus team development efforts.

at any level - in your organization.

Course materials include:

Workshop manual, Team Architect® Sort Cards
and Quick Reference Guide, FYI for Teams 2nd
edition, Team Architect® Research and Interpreta-
tion Guide, Team Architect® Practitioners Guide
PrereqUiSite: Leadership Architect® 101 and eTeam Online Survey and sample report.
NOTE: Attendees may not share materials or use
previous editions of published materials.

For additional information
or to register:

The CRAWFORD 760.476.1552

GROUP www.thecrawfordgroupinc.com
Talent management for today and tomorrow info@thecrawfordgroupinc.com




Registration Form: Team Architect® Certification - 2012

LlFeb 24 (1/26) [Imar 23 (2/23) |:|Apr 18 (3/20) Clyur 18 (6/19) [oct 23 (9/24) |:|De05(11//6)
Prerequesite: Leadership Architect® 101

Name: Organization:

Title: Department:

Address: Email:
Phone:

City: FAX:

State: Zip: Website:

Registration Fee: Materials:

Early Registration fee deadline date is listed in the (__)
after the date of the class. If registration form and fee
are received by 5:00 PM (PT) on that date, the course
registration fee will be $1,199.00. Early Registration

Class materials are approximately $350.00 (plus tax
and shipping) and will be ordered directly from Korn/
Ferry (using your credit card info below) once your regis-
tration form and registration fee payment have been

fees are non-refundable and non-transferable to received.

another individual or another class date.

Please provide your credit card information below:
Individuals, who register after the Early Registration
deadline, will be charged the full registration fee of
$1,500.00 for this workshop. Fees are due and payable

PLEASE PRINT CLEARLY

at the time of registration. You may email or fax this reg- Credit Card: Cvisa Clamex  [CImc
istration form. You may pay for your registration fee with
a credit card via our website, or mail your corporate Account #:
check to: The Crawford Group, PO Box 131284, Carls-
bad, CA 92013. Please be sure to include the name of  Name on Card:
the course and participant on/with the check.
Expiration Date: Security Code:

1. ) Please complete this registration form and FAX it to The Crawford Group at 253.679.5625 or email it to us at
info@thecrawfordgroupinc.com and then 2.) go to our website to process your registration fee payment to hold
your place in the class. We will order your class materials once your payment and registration form have been re-
ceived.

Our Cancellation Policy: For individuals who have paid the full registration fee, cancellations made during the ten
working days prior to the workshop will forfeit the registration fee. All cancellation notices must be received via fax
or email. Substitutions of employees from within the same organization for the same class date are welcome for
those who have paid the full registration fee. Unopened materials may be returned to Korn/Ferry only with their
approval. They may be subject to a re-stocking fee.

Once your registration process is complete and your materials ordered, you will receive a confirmation email with
additional information and directions. For more information about hotels and travel please visit our website.
We look forward to seeing you in gorgeous San Diego!

For additional information
or to register:

The CRAWFORD
GROUP

Talent management for today and tomorrow

760.476.1552
www.thecrawfordgroupinc.com
info@thecrawfordgroupinc.com
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