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    Lisa J. Crawford
L
isa has worked for more than 25 years designing, facilitating and leading change and development initiatives throughout the US and Europe. She has extensive experience in creating and implementing competency-based systems that reinforce strategic objectives and organization values. She is an expert in integrating human resource systems into organization-wide business processes so development becomes a natural extension of an enterprise rather than an afterthought.

With a strong background in total human resources management for both profit and not-for-profit organizations, Lisa has extensive experience in recruitment, employment, employee relations, succession planning, labor relations, compensation, training and individual and organization development. She’s worked with manufacturing, technology, healthcare, government, education and many other sectors.

Lisa has worked with the Leadership Architect® Suite as a customer/internal HR practitioner since 1995 and as an Independent Associate of KORN/FERRY Leadership and Talent Consulting -powered by LOMINGER since 2000 when she started her own consulting practice – The Crawford Group Inc. Immediately prior to starting The Crawford Group, Lisa was director of organization effectiveness for Premier Inc., and the leader of worldwide performance and development for Becton Dickinson and Company. She is experienced and certified in the entire Leadership Architect® Suite of organization development products and qualified to certify others in all the tools as well. 
Her experience helping organizations implement competency-based integrated HR systems includes;

· Identifying and developing high potential employees and building effective succession planning systems

· Providing 360 feedback and development coaching to more than 4000 leaders at all levels as both an internal and external consultant

· Facilitating the creation of position or role competency profiles to be used in interviewing and selection or development planning initiatives

· Building and implementing talent management/succession planning systems from scratch and enhancing and revamping existing ones, including forms and procedural documentation and training.

· Aligning strategic plans to people systems to help organizations achieve the goals that will lead to their future vision. 

· Implementing competency-based interviewing and selections systems and providing training to more than 4000 managers on how to successfully complete that process.

· Working with teams of all kinds and at all levels to increase their effectiveness 

· Executive support for organizational re-design

Lisa holds a Bachelor of Arts degree in communication from the University of Massachusetts, and a Master of Science degree in training and organization development from Lesley University. Lisa has been an adjunct faculty member at Georgetown University in Washington, D.C. where she taught in the training and development program before moving to Southern California. You can reach Lisa in Carlsbad California at 760-476-1552 or at lisa@thecrawfordgroupinc.com   Please visit her website at  www.thecrawfordgroupinc.com
